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The Agentic Al
Playbook

6 Use Cases You Can Act On




Introduction

Forget the hype. Al agents are already helping
businesses do more with less.

This playbook shows where Agentic Al is working right now — automating
onboarding, speeding up diagnostics, and delivering insights that used to
take hours.

If you're looking for real use cases, not science fiction, you're in the
right place.
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What is an Al Agent?

Smarter Than a Bot. Not a Human.

An Al agent is a software entity that can perceive its environment, make decisions,

and take actions to achieve specific goals — often with some degree of autonomy.

Unlike basic bots or scripts, Al agents can reason, plan, and adapt to new inputs. They ﬂ?
use tools like natural language understanding, machine learning, and retrieval-

augmented generation (RAG) to interpret information and interact with humans or [
systems.

Think of them as virtual coworkers that can do more than just follow instructions.
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What is Agentic Al?

From Doing Tasks to Achieving Goals

Agentic Al takes the concept of Al agents further — enabling systems to show
advanced autonomy and initiative.

These agents don't just respond to tasks — they plan multi-step actions, ask
clarifying questions, and choose the right tools (APIs, databases, search engines) to
get things done.

In short, Agentic Al is goal-oriented intelligence: agents that are not just reactive,
but proactive.



“The future of Al is not about
replacing humans. It's about
augmenting human capabilities.”

- Sundar Pichai, CEO of Google



The Al Agent Maturity Ladder

From ‘If-Then’ to Intelligent Action

Automation ‘

LevelT:
Rules Based
Automation

+  Simple bots / scripts
+ Fixed logic, no adaptation
» Not autonomous

Al Agent Maturity Ladder © 2025 Pureinsights

Assistance

Level 2:

Al

Agents

Automate simple tasks
Perceive, decide, act
Use NLP, RAG, ML
Handle dynamic inputs

+  Semi-autonomous

Autonomy

Level 3:
Agentic Al

« Automate complex tasks
+ Goal-oriented, proactive

Plans multi-step actions
Uses tools, asks questions
Fully autonomous
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Rules-Based Automation
Follows fixed scripts or
workflows — fast but
inflexible.

. AlAgents

Can adapt, interpret data, and
take contextual actions using
ML, NLP, and other tools.

3. Agentic Al

Goes further — proactively
plans, reasons, asks clarifying
questions, and chooses tools
to complete goals.



Why Al Agents Matter Now

Beyond the Hype: Making Al Work in the Real World

We've seen the hype before — from early expert systems to chatbots and Al-
powered search.

But when grounded in the right expertise, built with stakeholder input, and deployed
with realistic goals, Al agents can deliver real, measurable results.

This isn’t about chasing trends. It's about finding practical ways to get more done —
with the tools now available.
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Where Agentic Al Fits: Use Case Landscape

Customer Product Discovery & On-Demand Market
Onboarding Post-Purchase Support Research Reports
Financial Services - E-Commerce - Higher Market Research —
Faster, Compliant, Conversion, Less Scalable, Personalized
Lower Cost Service Load Insights
Supply Chain Automated Training In\_/eljtory
Exception Handling Compliance Optimization
/N S| =
N —
=8
Supply Chain Enterprise HR / IT - Retail - Accurate,
Management - Real Time Reduced Risk, Automated Demand
Response Automated Follow-Ups Forecasting

The Right Workloads for Al
Agents

Al agents aren't a one-size-fits-all
solution. But in the right scenarios
— where there's structure, volume,
and a clear goal — they can unlock
serious value.

This matrix shows where Agentic
Alis making an impact today,
across different industries and
functions.

Some use cases are already
proven. Others are just beginning
to show results. All are grounded
in real business needs.



Embedding Agents in Real Workflows

How Agentic Al Actually Delivers

The real power of Al agents emerges when they're embedded into everyday
workflows — handling multi-step tasks that span people, tools, and systems.

Think about processes like onboarding a new customer, generating a compliance

report, or resolving a support ticket. These often involve gathering data, checking it,

processing documents, and making decisions — all ideal territory for agents.

When placed at key points, agents can help make workflows:
. Faster (less waiting on handoffs)

. More accurate (less human error)

. Scalable (from 100 to 10,000 tasks without breaking)
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1. Financial Services - Customer Onboarding

Fewer Clicks. Faster Starts.

Customer onboarding is often a multi-step, multi-system process — collecting data,
verifying information, setting up accounts, and triggering downstream workflows.

Al agents can streamline this by:

. Pulling data from forms or emails

. Checking identity or documentation

. Creating records in CRM or ERP systems

. Notifying teams when human input is needed

The result: faster onboarding, fewer handoffs, and a better first experience for
the customer.
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2. E-commerce - Product Discovery & Post-Sale Support

Helping Customers Find What They Actually Want

Customers don't always search like product catalogs are organized — they ask
questions, describe problems, or combine multiple needs.

Al agents can help by:  —
. Interpreting natural language queries
. Clarifying intent with follow-up questions SIS

. Searching across structured and unstructured product data

. Recommending relevant items based on context

This leads to better searchresults, higher conversions, and less frustration.
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3. Market Research — Custom On-Demand Reports

Faster Insights for Clients. More Time for Analysts

Market research firms and information publishers face constant pressure to
deliver insight at speed and scale — across industries, channels, and client

needs. /|

Al agents can assist by: D
. Monitoring diverse data sources (news, social, proprietary research) D

. Extracting insights and summarizing trends

. Auto-generating slides, charts, or client-ready briefs

. Identifying patterns across structured and unstructured inputs

Firms like EMARKETER are already exploring these capabilities to help analysts
and editors focus on value-added interpretation — not manual collection.



https://www.emarketer.com/

4. Supply Chain - Exception Handling

Real-Time Action Without the Scramble

Unexpected delays, missing inventory, or customs issues often trigger manual
fire drills — with spreadsheets, email chains, and phone calls across teams.

Al agents can monitor real-time supply chain data and proactively:

Detect shipment delays

Identify affected orders and customers

Check alternate stock and routes

Notify customer service or send updates directly
Suggest actions for procurement or logistics

This kind of real-time response is hard to scale with humans alone, but ideal
for an agent embedded in your supply chain platform.
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5. Enterprise - Training Compliance Automation

Compliance Without Coercion

Keeping up with mandatory employee training — like cybersecurity or ethics —is a
constant challenge in large organizations.

Al agents can take ownership by: @

. Monitoring completion status in real time

. Sending personalized reminders s
. Escalating overdue training to managers

. Scheduling sessions automatically

. Answering questions via chatbot

This goes beyond reminders — the agent is managing the outcome, not just the inbox.
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6. Retail / CPG - Inventory Optimization

Better Balance. Less Waste.

Balancing inventory levels is a constant tradeoff between availability and cost.
Many companies rely on static rules or spreadsheets that struggle to keep up with
real-time demand.

Al agents can help by: 1
. Analyzing sales trends, lead times, and supplier data \

. Identifying stockouts or overstock risks
. Suggesting purchase orders or transfers
. Coordinating with procurement or fulfillment systems

Agents enable smarter, faster decisions — without overloading supply chain teams.



From Hype to Help

Making Agentic Al Work

Al agents and Agentic Al aren’t futuristic concepts — they're
already making workflows smarter, faster, and more scalable.

But success doesn’t come from buzzwords or generic tools. It
comes from:

. Picking the right use cases

. Involving the right stakeholders

. Applying the right expertise

. That's how we help clients go from pilot to production —
without getting lost in the noise.

¢ Let’s talk about what Agentic Al could do for your business.
Contact Pureinsights or Book a Demo



https://pureinsights.com/contact-us/?utm_source=agentic_ai_ebook&utm_medium=pdf&utm_campaign=agentic_ai_use_cases
https://pureinsights.com/contact-us/
https://pureinsights.com/demo-request/?utm_source=agentic_ai_ebook&utm_medium=pdf&utm_campaign=agentic_ai_use_cases

“Al will not replace humans, but
those who use Al will replace
those who don't.”

— Ginny Rometty, Former CEO of IBM



Additional Blogs, Demos and References

How Al Powers Search, Assistants, and Agents — Pureinsights

How Al Search Transforms Business: EMARKETER's Journey with Pureinsights

Al-Driven Noise Analysis for Automotive Diagnostics | MongoDB

Demo: Smarter Search and Chatbots: Pureinsights Discovery + MongoDB Atlas + Voyage Al

Demo: Al Powered Website Search with Pureinsights Discovery



https://pureinsights.com/blog/2025/how-ai-powers-search-assistants-and-agents/
https://www.youtube.com/watch?v=NsU_FfbxL24&t=1s
https://www.mongodb.com/blog/post/ai-driven-noise-analysis-for-automotive-diagnostics
https://www.youtube.com/watch?v=GJD9iQaL0JE
https://www.youtube.com/watch?v=TTGMwhuXGjQ
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About Pureinsights

Pureinsights transforms how organizations interact with information thre
intuitive, human-centered solutions—combining expert services wi pOWEr O
our Discovery platform. From Al Search and Assistants to intelligent Agents

help businesses harness Generative Al, Vector Search, and NLP to unloc
streamline operations, and spark innovation across use cases ranging fr
enterprise search to complex, multimodal analysis..

Learn more at www.pureinsights.com or contact us at info@purein

Al

Consulting Technology Managed Services
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